Strategies For Personal Leadership

Agenda Overview

DAY ONE DAY TWO DAY THREE DAY FOUR
* Welcome * Open Frame & Context Set * Open Frame & Context Set * Open Frame & Context Set
* Program Context Set * Set-up Feedback * Interpersonal Leadership * Leadership (Purpose/ Vision)

Break

* Session Agreements

* Context for Learning

* Developing Emotional

- Rules for Giving/Receiving
* Feedback Process on
Leadership
* Genuine Leadership vs. Ego-

Styles
* Influence: Acting with
Integrity & Courage

Stands
Break
* Integration and Application
* Learning/Application with

Intelligence & Key Elements Run Leadership Exercise Partner
of Leadership
LUNCH LUNCH LUNCH CLOSE

* Preparation for Breakthrough

* Breakthrough Statements

Break

* Leadership Challenge
Exercise

* Homework on Leadership
Challenge

* Leadership & Responsibility

* Choosing to Let Go -
Grieving the Loss of the Ego-
Run Leader

Break

* Executive Conversations

¢ Rapport

¢ Active Listening

* Business Relationship Issue
#1 & Active Listening Triads

e Honest Talk

e What is Your Commitment

to Honest Talk?

* Business Issue #2 (Internal or

External)

* Study in Leadership

DINNER

CLOSE

GROUP DINNER

* Juggling
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